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This repository contains public, non-operational documents describing a Track One
patent-pending conceptual decision methodology related to network observability,
decision timing, and selective evidence activation.

The material published here defines a structured methodological space
centered on the timing and authorization of explanatory proof in
large-scale infrastructures. It is intended to support strategic,

legal, and architectural evaluation of that space without disclosing
implementation detail.

The documents published here are intentionally high-level, non-implementable, and
non-instructional. They are provided for strategic, analytical, policy, and legal
discussion purposes only.

No source code, algorithms, procedures, workflows, or operational guidance are
included.

What This Repository Is

This repository documents a methodological space centered on ESC:

* a decision-centric approach to observability

» adistinction between continuous telemetry accumulation
and decision-timed explanatory proof

* astructured framework for authorizing evidence activation
rather than continuously materializing it

» aframework for deciding when explanatory proof should exist
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The repository does not present product features, benchmarks, performance
comparisons, deployment guidance, or implementation details.

Where economic implications are discussed, they are presented as architectural and
illustrative reasoning, not as commitments, forecasts, or measured ROI.

Why This Matters

Large-scale infrastructures are entering a phase where continuous, exhaustive
observability is increasingly expensive in capital, operating time, and human attention.

As line rates increase and transient failures become more operationally costly, the
problem shifts:

not simply how to observe more,
but how to decide when explanatory proof should exist.

This shift introduces a distinct architectural layer: the decision layer
that governs when explanatory observation transitions from background
awareness to focused causal access. The documents in this repository
describe that layer conceptually without specifying mechanisms,
execution models, or implementation structures.

The documents in this repository articulate a conceptual response to that shift.
They describe a methodological space in which decision timing becomes
a primary observability variable rather than a secondary operational consequence.

Repository Structure

position-paper/ESC_Position_Paper.md

From Visibility to Decision
Core conceptual position paper.

This document establishes the methodological boundary:

e what ESC is
¢ what ESC is not
e how ESC relates to EDT, SOBT, and COSAT

e why event-level visibility creates a new decision problem

It is the right document for readers seeking the foundational conceptual framework.

strategic-papers/from-telemetry-inflation-to-decisive-
observability.md

Main strategic paper



This document explains why ESC matters strategically and economically:

e why brute-force observability creates structural OPEX/CAPEX pressure
e why alerting is not the same as explanatory proof

e why proof timing can become a resilience and credibility differentiator

It is the right document for readers focused on strategy, economics, operations,
service differentiation, and market implications.

strategic-papers/strategic-paper-short.md
Short strategic brief
This is the shortest entry point into the material.
It is intended for:

¢ rapid circulation
e executive preview
¢ first-pass internal sharing

e readers unlikely to start with a full paper
strategic-papers/appendix-illustrative-cost-model.md
lllustrative cost appendix
This appendix supports the main strategic paper with:

e asimple OPEX ambiguity model
e an illustrative CAPEX/TCO framing
e SLA credit context

e finance [ operations meeting prompts

It is a sensitivity exercise, not a forecast.

Recommended Reading Order

For most readers:

1. strategic-papers/strategic—paper-short.md

2. strategic-papers/from-telemetry-inflation-to-decisive-
observability.md

3. strategic—papers/appendix—-illustrative—-cost-model.md
4. position-paper/ESC_Position_Paper.md
For conceptual / legal / IP review:

1. position-paper/ESC_Position_Paper.md



2. strategic-papers/from-telemetry-inflation-to-decisive-
observability.md

3. strategic-papers/appendix—-illustrative-cost-model.md

Scope Positioning

The material published here describes a decision-layer methodology
positioned above sensing (event visibility) and below operational
instrumentation (logs, capture systems, analytics platforms).

It does not replace existing telemetry systems.
It governs when they should produce explanatory proof.

Relationship Between the Documents

These documents are complementary, but they do not serve the same purpose.

e The position paper establishes the conceptual framework and disclosure boundary.
¢ The main strategic paper explains the economic and operational rationale.

e The short brief compresses the argument for fast circulation.

¢ The appendix makes the cost discussion concrete without pretending to be a

business case.

Read together, they frame observability not as a storage problem or a monitoring feature
race, but as a decision problem under timing, cost, and ambiguity constraints.

Important Clarifications

These documents do not describe implementations

They do not disclose algorithms, thresholds, sequences, or decision logic

They do not teach how to build any system

They do not replace existing tools or products

They do not claim universal applicability or completeness

Any numerical values are illustrative and should not be interpreted as measured results
or guaranteed outcomes.

Patent and Disclosure Notice



The concepts, methodologies, and architectural abstractions discussed in this
repository are covered by pending Track One patent applications.

This publication is made after formal patent filings and is intended to:

e clarify conceptual boundaries
e prevent misunderstanding of scope

e support informed dialogue under appropriate legal frameworks, including NDA where
necessary

No rights are granted or implied by this publication.

Structured Engagement and NDA Context

This repository is intentionally designed to support graduated engagement without
disclosing protected operational substance.

The documents published here represent the maximum level of public disclosure.
They are sufficient to:

e establish the existence of a protected methodological space

e establish the presence of a distinct decision layer governing
explanatory proof timing

e establish the decision-layer positioning of that space relative to existing telemetry
models

e clarify high-level conceptual boundaries

e enable strategic and legal assessment
They are intentionally insufficient to:

¢ reproduce the methodology
e derive operational decision mechanisms

e derive implementation pipelines
They are not sufficient to enable implementation or reproduction.
Organizations may wish to engage when they:

¢ identify strategic relevance in the conceptual scope described here
e seek clarification on methodological boundaries

¢ wish to assess alignment, exposure, or licensing considerations

Such discussions are appropriate for strategic, legal, or policy review, not for technical
instruction.

What Can Be Clarified (Under NDA)

Under a Non-Disclosure Agreement (NDA), discussions may address:



¢ interpretation of conceptual scope
¢ clarification of what is covered or excluded

¢ relationship to existing approaches at a non-operational level

No implementation details or operational decision mechanisms are disclosed.

What Is Explicitly Not Disclosed
Regardless of context:

¢ no algorithms

no execution logic

no sequences or thresholds

no workflows or architectures

¢ no implementation guidance

The purpose of this repository is to make the existence, scope,
and positioning of the methodology legible—not to enable its
construction.

License

Copyright (c) 2026 Alain Degreffe.

Except where otherwise noted, this work is licensed under the
Creative Commons Attribution-NoDerivatives 4.0 International License (CC BY-ND 4.0).

You may copy and redistribute this material in any medium or format,
provided that you comply with the terms of the license.

License:
Creative Commons Attribution-NoDerivatives 4.0 International (CC BY-ND 4.0)

License deed:
https://creativecommons.org/licenses/by-nd/4.0/

Full legal code:
https://creativecommons.org/licenses/by-nd/4.0/legalcode

Patent notice:
No patent rights are granted under this license or by this publication.

Notes

e The current public corpus is centered on the ESC position paper, the main strategic
paper, the short brief, and the illustrative cost appendix.
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